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Regent Craig presented a KUDOS award to Angela K. Hollman, LAN Administrator,
Information Technology Services, University of Nebraska at Kearney.

Regent Hawks presented a KUDOS to Erin Cron, Assistant Director of Student
Organizations and Leadership Programs, University of Nebraska at Omaha.

Regent Hassebrook presented a KUDOS to Bryan Miller, Computer Specialist,
College of Arts & Sciences, University of Nebraska-Lincoln.

Regent Collins presented at KUDOS to Leo Masek, Personnel, Natural Resources
Business Center, University of Nebraska-Lincoln.

PUBLIC COMMENT
Mr. Troy Wiegand spoke on the topic of policies that govern in-state tuition.

Ms. Diane Walkowiak spoke on the topic of the Industrial Arts Building on the Innovation
Campus [See Documents file for handout]

Mr. Kile Johnson spoke on the topic of Dr. John R. Rohde (Addendum IX-A-1)

Mr. David Buntain spoke on the topic of Dr. John R. Rohde (Addendum 1X-A-1)
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WHEREAS, Regent Collins was instrumental in opening the Student Money
Management Center, thereby encouraging students to take responsibility for their financial

futures by creating and upholding a culture of financial empowerment through financial
education;

NOW, THEREFORE, BE IT RESOLVED, that the University of Nebraska Board of
Regents expresses sincere appreciation for Regent Megan Collin’s dedicated service and

effective leadership as a member of the board, and wishes her well in all her future
endeavors.

Regent Clare presented the following Resolution

WHEREAS, Cade Craig has served with distinction as University of Nebraska Student
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VIII-B-2

VIII-B-3

Action

Motion

IX-B-1

Amendment

Action on Amendment

Approval of Purchase of Back-Up Computing Equipment Addendum

University of Nebraska Medical Center
Approve leasing of space from The Children’s Specialty Pediatric Center

Student Opinion: Voting Aye: Klutman, Collins, Crabb, and Craig. Voting Aye: Hawks,
McClurg, Phares, Schroeder, Whitehouse, Clare, Ferlic, and Hassebrook. Motion carried.

UNIVERSITY ADMINISTRATIVE AGENDA
B. BUSINESS AFFAIRS
Moved by McClurg and seconded by Clare to approve item IX-B-1

University of Nebraska

Approve the Resolution and Statement of Creation (1) authorizing the President to execute
the West Haymarket Joint Public Agency Agreement, and (2) authorizing the President to
administer and execute the related approvals and instruments for creating and
implementing the West Haymarket Joint Public Agency

There was discussion
Regent Hawks offered an Amendment to item IX-B-1: Authorize the President to execute
the West Haymarket Joint Public Agency Agreement subject to the satisfactory

clarification of Section 8 to the Chair of the Board and Regent Clare

Student Opinion: Voting Aye: Collins, Crabb, Craig, and Klutman. VVoting Aye:
McClurg, Phares, Schroeder, Whitehouse, Clare, Hassebrook, and Hawks. Motion carried.
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IX-B-3

University, to hire, transfer, suspend, lay off, recall, promote, discharge,
assign, reward, or discipline employees, responsibility to direct them or to
adjust their grievances, or effectively to recommend any such action, if the
exercise of such authority is not merely of a routine or clerical nature but
requires the use of independent judgment.

3.2.2.3 In addition to the other penalties provided by law, any University
employee violating the provisions above may be subject to disciplinary action.

3.2.2.4 (a) The President or the cognizant Chancellor may, upon a written
showing of good cause, grant an exception to section 3.2.2.1 of these By-
Laws. The written showing of good cause shall be filed with the appropriate
University records officer and shall be considered a public record. (b) An
official or employee who becomes a supervisor to his or her family member
other than by means of nepotism shall notify the President or cognizant
Chancellor within seven days of becoming aware of such situation and may
continue to act as a supervisor until the President or cognizant Chancellor
remedies the situation. The President or cognizant Chancellor shall act as soon

as practicable.

3.2.2.5 The President and Chancellors may develop and implement internal
policies and directives prohibiting nepotism and the supervision of a family
member.

Approve amendment of RP-3.2.8, Conflict of Interest and Conflict of Commitment

RP-3.2.8 Conflict of Interest and Conflict of Commitment

1. Introduction

University relations with industry, government agencies, individuals, and other
enterprises outside the University constitute a complex network of interactions. These
interactions have directed attention to potential conflicts of values and interests between
these entities and academia. As-aresult-there-has-been-much-attention-nationwide to
such-potential-conflicts:Conflict of Interest is addressed in Section 3.8 of the Bylaws of
the Board of Regents as follows:

3.8 Conflict of Interest. No employee of the University shall engage in any activity
that in any Way conflicts Wlth duties and respon5|b|I|t|es at the Unlver5|ty of Nebraska
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Nebraska-statutes relating to conflict of interest and nepotism
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Underlying these principles is the recognition that the University of Nebraska is a public
institution with a mission of serving the people of Nebraska through research, teaching
and service.

32._Annual Report

18






March 5, 2010
Volume 69

65. Conflicts of Interest Involving Sponsored Research

Research is basic to the University's teaching and service missions. Good teaching and
learning depend upon research. Likewise, through its research, teaching, and service
activities, the University's resources can best be brought to bear on public issues
requiring objective, systematic study. Research forms an inherent part of departmental
and collegiate missions, and brings recognition to the University and its faculty. All
forms of research, which are within departmental and collegiate missions, and which
maintain the high quality characteristic of the University, are appropriate to the
University's open environment. Similarly, University teaching and service activities
have potential for commercial use and development. trdustry-supported-research-is-a
an an a) alaYaa a On N onwiada - h aco a a a a fa a
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Sponsored Research means research, training, and instructional projects performed by

Covered Persons using any University space, materials, equipment or property that
involves funds, materials or other compensation from sources outside the University
through a grant or contract that obligates the University to a specified statement of work,
sets forth binding financial terms in the form of a budget or up-front payment, or
contains terms related to ownership of and rights to use intellectual property developed
thereunder. Sponsored Research is a vital endeavor of the University; it allows faculty
the means to pursue excellence in their research and scholarly activity, it expands
opportunities for graduate and undergraduate student participation in research, it
enhances the quality of University research facilities through public and private support,
and it helps facilitate the commercialization of research and technology to benefit the
University and Nebraska. The University encourages its faculty and staff to engage in
both sponsored and non-sponsored research recognizing that compliance with this policy
can help assure that appropriate standards of accountability are met and extramural
considerations do not hinder the dissemination or commercialization of research.

Each campus shall establish its own Sponsored Research application approval process,
including applicable internal or external peer review systems and implementing best
practices for approving federally, publicly and privately sponsored research projects.
The Chancellor shall be responsible for overseeing the research approval process and
must designate an administrative officer who will be in charge of developing more
specific written procedures for implementing the policy. The procedures for Sponsored
Research approval at each campus must at a minimum include procedures for disclosing,
identifying, reviewing, managing and reporting conflicts and potential conflicts that
arise with regard to Sponsored Research on their campus pursuant to Article 3 of this

policy.
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University. When appropriate, the University may enter into confidential agreements to
protect proprietary information, where this is deemed necessary, either through direct
agreement with an industrial sponsor or through an agreement between the sponsor and
a University employee.

The campus official responsible for administration of research or other campus official
designated by the Chancellor must ensure that all individuals who participate in
industry-sponsored research projects are fully informed in writing of the ownership and
disposition of inventions and requirements of confidentiality regarding research results
and other confidential information provided by the sponsors of such projects.

Research conducted by faculty under industry or other commercial sponsorship must, as
far as possible, maintain the University's open teaching, research, and service
environment.

b-The campus official responsible for administration of research or Chancellor’s
designee must review and approve any new, proposed, or ongoing faculty-industry
interactions whichas these interactions might compromise the University's open teaching
and research environment. Fhose-in-the-line-of reviewing-University-industry
relationships--The appropriate department chair(s) or director(s), dean(s), and-the
appropriate-vice-chanecelor-or; in rare circumstances, the individual designated to
perform the complete administrative review as described in Section 1--shall
mvesﬂga{eald |n thls process and shall seek to resolve all potentlal problems-—Ceneerns

ero rto the

fer—reseluﬂenapproval of such mteractlon

&-The campus official responsible for administration of research or Chancellor’s
designee shall from time to time provide current information to the department chairs,
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Department chairpersons, department heads, deans, and directors have primary
responsibility to review the specific nature of each proposed outside professional
activity within their respective areas of administrative responsibility and to deny
approval to any such activity which would interfere with the normal University duties of
the staff-memberemployee involved
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engineers, architects, lawyers, psychologists, therapists, etc. It is sufficient that the
nature of the outside professional activity be generally described so that appropriate
evaluation may be conducted regarding potential interference with University duties,
Conflict of Interest, and conflict of commitment. So long as none of the
circumstances requiring Regental approval under subparagraphs (a), (b), (c), and (d)
of Section 3.4.5 of the Bylaws exist, no further information need be provided by the
stafF-memberemployees, and the professional activity may be approved by the
chancellor upon the recommendation of the appropriate dean or director.

46) Activities for a professional organization with which
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must-be-deelared since the individual may be in a position to direct funds and direct the
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12 Furthermore, consistent with the foregoing policy statement regarding conflicts of

commitment and the effect such conflicts can have on a faculty member’s research
programs and the duties faculty members owe the University, University employees
proposing outside employment or a consulting relationship with a third party shall
disclose to the University any: i) confidentiality or non-disclosure agreements, ii) non-
compete agreements or any agreement containing a non-compete clause, iii) assignments
of intellectual property rights to the contracting party, and iv) involvement with
commercial or educational enterprises where the name of the University may be used for
commercial gain to the Chancellor or the Chancellor’s designee. Although agreements
of this type can be problematic, the University shall endeavor to promptly review such
agreements and resolve any potential conflict of commitment to allow the University
employee to perform the proposed outside employment or consulting while maintaining
the integrity of their research projects and commitments to the University.

98. Conflicts of Interest Involving Faculty-Commercialization-ef-University

Technology Transfer

University projects have resulted in the creation of new Nebraska businesses which have
transferred research results into products and services and which have contributed to the
State's economy. Certain research discoveries lend themselves to commercialization by
starting new ventures through the University or through faculty rather than the
traditional licensing to existing companies. Moreover, this means of commercializing
discoveries may be the best, or in some instances the only, means to transfer such new
technology. The University recognizes this as an acceptable method of commercializing
discoveries when it is in the best interests of the University, the State, and the inventor
and is the most effective means to transfer such technology.

In establishing new companies to commercialize University technology, the University
may accept equity positions or combinations of equity and future royalties in return for
licensing the technology. This is an acceptable University activity and is an integral part
of the technology transfer program. However, in such situations, reasonable limits on the
University's involvement with respect to administrative time and the amount of equity
taken must be observed.-Fhis University technology transfer activities shall be governed
by Section 3.10 of the Bylaws and Section 4.4.2 of the Policies. Such oversight will
enable the University to be aware of and take steps to prevent or manage potential
Conflicts of Interest which may arise, involving, among other things, favoritism in
future dealings with the same company, discrimination against its competitors, or the
use of public funds for private gain. Accordingly, University direction of the company
must be limited in time, and the amount of equity taken must be less than controlling.
The Board of Regents has separately authorized and delegated authority to the
University Technology Development Corporation (UTDC), and nothing in this policy is
intended to limit the authority of UTDC as it relates to properly managing or preventing
conflicts of interest or otherwise.

Conflict situations also apply to any profit- or nonprofit-affiliated private entities
established by the University or one of its employees. Therefore, in the University's
relations with all such entities, the Conflict of Interest policy must be followed.
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Where University technology is transferred in return for an equity position, or royalties,
or projects are to be performed in excha
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Action

Motion

IX-B-4

Action

Motion

IX-B-5

Action

Motion

IX-B-6

Action

Motion

IX-B-7

Action

Each Chancellor shall submit their campus’ processes and procedures for review of
institutional Conflicts of Interest to the President for review and approval.

116._ Appeal of Administrative Decisions

Each campus shall assure that an appeal mechanism is in place to allow facutty-and
othersCovered Persons to appeal any-administrative-an adverse decision relating to the
Conflictof-Interestthis policy.

19 Disclosureof Interest Form
csimmile of icel : .

Regent Hawks requested that the Board revisit this policy within the next 12 months to
assure it is more comprehensive.

Student Opinion: Voting Aye: Craig, Klutman, Collins, and Crabb. Voting Aye:
Schroeder, Whitehouse, Clare, Ferlic, Hassebrook, Hawks, McClurg, and Phares. Motion
carried.

Moved by Whitehouse and seconded by McClurg to approve item 1X-B-4

University of Nebraska-Lincoln

Approve the Program Statement and Budget for the Hamilton Hall Sixth Floor Renovation
at the University of Nebraska-Lincoln

There was discussion

Student Opinion: Voting Aye: Klutman, Collins, Crabb, and Craig. Voting Aye:
Whitehouse, Clare, Ferlic, Hassebrook, Hawks, McClurg, Phares, and Schroeder. Motion
carried.

Moved by Hawks and seconded by McClurg to approve item 1X-B-5

Approve an increase of $400,000 in the Keim Hall project budget for the purchase of
additional furniture and equipment

There was discussion

Student Opinion: Voting Aye: Collins, Crabb, Craig, and Klutman. Voting Aye: Clare,
Ferlic, Hassebrook, Hawks, McClurg, Phares, Schroeder, and Whitehouse. Motion carried.

Moved by McClurg and seconded by Ferlic to approve item IX-B-6

Approve the conditional disposal or removal of the Industrial Arts Building at the
Nebraska Innovation Campus of the University of Nebraska-Lincoln (UNL) on or after
July 1, 2010 and following an open process to allow an opportunity for proposals for
appropriate adaptive reuse

There was discussion

Student Opinion: Voting Aye: Crabb, Craig, and Collins. Voting No (abstained counted
as No vote): Klutman. Voting Aye: Hassebrook, Hawks, McClurg, Phares, Schroeder,
Whitehouse, and Clare. Voting No: Ferlic. Motion carried.

Moved by Ferlic and seconded by McClurg to approve item IX-B-7

Approve the installation of new HVAC, Energy Management System and associated
equipment improvements in University Hospital Units 1 through 4 and Durham Outpatient
Center on the UNMC Campus

Student Opinion: Voting Aye: Craig, Klutman, Collins, and Crabb. Voting Aye:

Hassebrook, Hawks, McClurg, Phares, Schroeder, Whitehouse, Clare, and Ferlic. Motion
carried.
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Motion Moved by Ferlic and seconded by Schroeder to approve item 1X-B-8
University of Nebraska Medical Center
IX-B-8 Approve two construction contract change orders to the Harold M. and Beverly Maurer
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