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The University of Nebraska System Five-Year Strategy 

In 2020, University of Nebraska System President Ted Carter gathered a diverse team of stakeholders to help chart 
the university’s path forward.

The team quickly agreed on broad priorities to drive the university’s work: student access and success; workforce 
development; partnerships; culture, diversity, and inclusion; and efficient and effective use of resources. And, the 
team agreed that as a four-campus system with unique expertise across the state, the University of Nebraska can 
bring a collective impact that is virtually unmatched.

From that early work emerged an ambitious strategic plan for the NU System. Not two years later, with a number 
of the initial goals accomplished, Carter and the team, together with the Board of Regents, chancellors, and others, 
have taken a fresh look at the document.

The goal: Articulate additional targets for expanding student opportunities and growing the state’s workforce and 
economy for generations to come. The university’s fundamental priorities are unchanged. New targets reflect several 
key principles:

  Workforce shortages are perhaps the state’s #1 challenge. Nebraska especially needs more healthcare 



UNIVERSITY OF NEBRASKA SYSTEM MISSION & VISION

Our Mission
The University of Nebraska System exists to transform lives and communities 

in Nebraska and around the world. The four campuses of the University 

System bring unique strengths together to create an exceptional level of 

quality and impact—through accessible and excellent education for diverse 

populations of students, research and creative activity that generates new 

knowledge, and service and engagement that enriches quality of life.

Our Vision
The University of Nebraska System will be America’s preeminent public 

university system—a broad, diverse, and collaborative system of higher 

learning that leads the world in education and discovery. We will be:

  The destination of choice for students seeking an affordable, 

accessible, world-class education—in an inclusive, innovative learning 

environment that guarantees every student the opportunity to succeed.

   The world leader in making breakthrough discoveries and building 

the skilled workforce necessary to solve urgent 21st century 

challenges: water and food security, infectious disease, rural 

community development and vitality, national and cyber security,  

and early childhood education.

   The premier partner in our communities, across the nation, and 

around the globe in achieving the highest quality of life and  

economic prosperity for all.
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STRATEGY TWO 

Talent Development

Nebraska’s talent needs are urgent and growing. The state will have more than 34,000 annual openings in 
high-skill, high-demand, high-wage (H3) jobs in the years ahead, and the needs exist across the entire state. 
Demand for more engineers, IT professionals, nurses, teachers, physician assistants, and other professions 
is acute. And of course, the University will lead in supporting the backbone of Nebraska’s workforce and 
economy, agriculture, by educating the next generation of farmers, ranchers, scientists, and others who will help 
feed an increasingly hungry world.

The future of higher education will be about pathways—to college, to relevant internships and academic 
experiences, to timely graduation, and finally, to great jobs here in Nebraska. That includes educating more 
of our own Nebraska students, as well as attracting new Nebraskans to our state to live, work, and raise 
their families.

With more skilled graduates, we’ll grow our economy, workforce, and strong communities across the state.

New 

  Provide each student an experiential learning opportunity with a business, organization, or community.

  Strengthen University-wide efforts to deliver micro-credentials and non-credit courses for students and 
graduates in the workforce.

In-Progress

  Pursue partnerships with the Governor, Nebraska Legislature, business leaders, philanthropic partners, 
and others to fund scholarships in key workforce areas.

  Develop scholarship programs to attract nonresident students pursuing programs in key workforce areas.

  Build and implement collaborative models to guarantee internships, jobs, and debt forgiveness 
for graduates.
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Partnerships

In pursuing excellence in and outside the classroom, we acknowledge that we can’t be all things to all people. 
What we can do is identify a select number of areas where we can be the world leader. We will be disciplined 
in our investments and engagements, focusing on areas that matter to Nebraska and where we have deep 
expertise: Water and food security; infectious disease; rural community development and vitality; national and 
cyber security; and early childhood education.

Recognizing that we can’t be successful alone, we will invest our time in cultivating partnerships that will 
advance our work—between campuses, with donors and alumni, elected leaders, our higher education 
partners, and with all Nebraskans, who collectively are the single largest investor in the University of Nebraska 
System every year.

New 

 Promote an entrepreneurial culture and cultivate a dynamic innovation ecosystem in Nebraska.

In-Progress

  Focus University investments in research, discovery, and creative activities, such as key programs in 



UNIVERSITY OF NEBRASKA SYSTEM FIVE-YEAR STRATEGY       9



About the University of Nebraska System
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